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Discussion Topics for Today
The Evolution of PMI and PPM

e Welcome and Introductions

Evolution Overview

PMIl and PPM
* Past
* Present
* Future

* Resources for Your Next Steps

* Open Discussion Session
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Introductions

Getting to Know You

* How long have you been engaged with PMI?

* 20yearsormore? 10yearsor more? 5yearsor more? Less than 5years?

* Doyou have one or more PMI certification?

* Have you ever attended a PMI Global summit or Other PMI Event?
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Introduction - Terri Knudson

Getting to Know Me

Deloitte.

One of the world’s largest
professional services firms.

MAYO
CLINIC

Largest integrated, not-for-
profit medical group practice
in the world. Ranked the #1
hospitalin the United States.
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Presented by Teresa A. Knudson

PROJECTS

Mayo Clinic Enterprise Portfolio
Management Office (EPMO)

>

Mayo Clinic DLMP Strategy
Management Services (SMS)
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Evolution Overview
PMI| and PPM

PPM and PM|[ evolution Current state of PPM Future state of PPM and
overthe past 55+ years  and PMI since 2020 PMI as we look to 2026
and beyond
p" Project

v Management © 2025 Project Management Institute | PMI.ORG 7

I& Institute.



Evolution Overview

A Brief History of Project Management

1917 1957

&)

GANTT CHART CPM

1986 1989 2006

SCRUM PRINCE TCM
Invented by project The critical path
management poineer Method (CPM) Is
Henry Gantt, It pro- invented by the Dupont
vides a visual schedule Corporstion. It Is an

algorithm for schedul-

The total cost Man-
agement Framework
Is released by AACE.

that helps to plan,

It is the first integrat-
ed process or meth-

manage and track ing & set of project odology for portfolio,
specific tasks In 8 program and project

management.

activities.
project.

Visual by Stackby



PMI established in 1969

P
XN

In the .
Beginning

Project
Management
Institute.

HISTORY.

The first PMI leaders volunteered their time because they believed
n the need to share project planning and schedulin: gp actices. In
f ct, the organization was almost named The American Planning
and Scheduling Society. But the founders realized lwasbgge r than
lhat—twas about project management.

aT | heart is
01 d'owrd tha North Se

 Unix i I
The f so«-q7~f~

o asn

The first formal meeting at Georgia Institute of Technology in Atlanta,
Georgia, USA, on 3 October 1969.
From this meeting came the birth of Project Management Institute.

The founders of PMI - James Snyder, Eric Jenett, Gordon Davis, E.A. "Ned"
Engman and Susan C. Gallagher.

Project Management Institute
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Evolution Overview

No Interactions  Attentive Seamless transition Touch and Feel Immersive

Al Age
Visual by XRPractices

High levels of technology are
part of our everyday lives.
p" Project
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Evolution Overview
Manual to Digital to Al Augmented

A Data-Driven Analysis of the Evolution of Project Management: Tasks, Trends, and Al
By Scott M. Graffius

MANUAL PROCESSES DIGITAL TOOLS

Manual, paper-based scheduling and docementation « Adoption of digital toels—project management software, Agile, hybrid approaches predeminate « cload-based collaboration
hierarchical team structures - reliance en physical memes, spreadshoets, email - rise of IT and crass-functional projects « : and rea-time communications « Al supports planning, scheduling,
face-to-face meetings, and manual tracking collaboration across departments analytics, and reporting « remote teams are common

https://scottgraffius.com/blog/files/evolution-of-project-management.html - Copyright © Scott M. Graffius. All rights reserved.
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Evolution Overview

 Using Gantt sheets and PERT
diagrams to automated systems
and technology

* Replacing manual processes to
iImplementing large integrated
systems

* From million-dollar projects to
billion and trillion-dollar projects

p" Project
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Evolution Overview
Project Sizing — Scope, Cost, and Complexity

T-Shirt Sizing

Giga Projects
(4XL+)
p" Project
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Complexity is Growing

Nearly every project professional has faced complexity
in the past year, and the vast majority say it’s growing.

Over 50% of projects are seen as complex across
industries.

81% 37%

have faced at least one say complexity report significant
complex projects is growing increase in complexity
(PMI Pulse of the Profession Survey, 2026)
p" Project

v Management
x% Institute.

~60% of projects are complex in:
* Healthcare

Energy

Finange — 47l %
Telecom ications.
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PAST
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Evolution Overview
PMI| and PPM

' Project, Program, 1 _

and Portfolio

Lack professional recognition
* Diverse practices and approaches

Management . :
(PPM) Difficult to network with others
_______________ I
_______________ |
Project « Created PM standards of practice
Developed professional credentials

Institute (PMI)

|

|

|

. Management
|

! * Formed community of chapters
|

p" Project
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PMI| and PPM - Past

Professional “Void”

* Recognized large void in the project
management profession

* Realized effective management of
projects were critical to success

* PMIl was established as a non-profit
organization to develop project
management as a profession

p" Project
Management © 2025 Project Management Institute | PMI.ORG
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PMI and PPM - Past

Establishing the Project Profession

®
Project Management Institute

* Created a non-profit organization to support Project Professionals

* Focus on working across industries

* Promoted the establishment of independent chapters to engage with PMI

* Established the “Project Management Professional” certification

* Expanded nationally and globally to become the international authority on PM

PROJECT MANAGEMENT

I
I
v
ﬁ ‘—'
8
A 2 Cn e
Ll aadw [\
HUMAN RESOURCES RISK SCOPE COST COMMUNICATION  PLANNING TIME PROCUREMENT
Project
p" Management © 2025 Project Management Institute | PMI.ORG 19
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PMI| and PMP - Past

Global Adoption and Expansion

MEMBERS:

* First member: 5 founding membersin 1969
* 100 members reached around 1970

* 1000 members were reached around 1980

CHAPTERS:

* Firstchapter established in Houston, Texas, in 1974

* First non-NA chapters founded in the late 1980s
(West Germany, South Africa)

* 100chaptersreachedin 1980

e 200chaptersreached in early 2000s

PMP’s:

* First PMPis Eric Jennet, October 6, 1984

* 100PMP’s reached in 1980s, the first cohort was 43
PMPs in 1984

e 1000 PMP’sreached 1994

p" Project
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Evolution Overview
PMI| and PPM

and Portfolio

* Recognized as a profession

1

|
|
: Management \C/)'ften (rjequirei celrjciﬁcat'iont
. iewed as critical in project success
: (PPM) Prol
L ____ I -
--------------- 1 —
Project
* Global authority in PPM

Expanding offerings

e Aligning our global community

1
1
1
. Management
| Institute (PMI)
1
1

{

p" Project
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Our "WHY"

PMI Purpose Statement

Cultivating a vast ecosystem dedicated to raising project success, the key outcome of PM/I’s

work.
Commitment to elevating our collective Serving a passionate community, to build and
consciousness, holding ourselves deploy their skills to create a better world.
accountable, delivering more responsibly.

p" Project

\w Management © 2024 Project Management Institute | PMI.ORG 23
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Project Management
Institute (PMI) is the
global authority in
project management,
committed to
advancing the
project management
profession.




PMIisuniquety 1.87+ M 770,000+

poslthned to Active Certifications Merrbars
EE—an 00 _
Impact with
the largest L ’OOO'I' 300+
community of
Project

Professionals Q)+ 1 8,0004.

Global Executive Council Volunteers
PN‘ 25
X\

Authorized Training Partners Chapters



it We maximize project success to elevate our world

Community Generated Career Long Most Trusted
Knowledge Platforms Learning “Gold Standard”
& Resources & Development Professional Certifications

Current and aspiring project professionals
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STRATEGY

Aim Higher Be Welcoming Embrace Curiosity Together We Can




PM Agile
X % Alliance

Project
p GFE_E: E J, p Management
Project x @) Institute.
I@ Management. ~ Cognilytica
l Agile J

‘: Artificial
Intelligence

2

PMOs Impact

|

Project

&
PMO >, p" Project p Management

~ Global ~x Managers : Institute.
x& Alliance !ier’ Without Borders . Educational Foundation




PMP ‘Growth

1.6M+

certified active

PMPs today

' 660K PMPs

| 1K PMPs ' 60K PMPs ~ A




PMI Gold Standard Professional Certifications

Core Certifications

CAPM = Associate PM PMP = Professional PM PgMP = Program Management PfMP = Portfolio Management

PMI Methodology or

Specialized certifications
Framework-Based

Certifications serving professionals . ) e . 1
. : Skill-Based (tied to specific job or responsibility)
who specialize in an industry, roles Industry-Based
or methodologies/ framework P——— : PMI-RMP PMI-CPMAI
PMI-CP
PMI-PBA PMI-PMOCP
PMI-ACP GPM-b
PMI-CP = Construction PMI-PBA = Business Analysis PMI-PMCOP = PMO'’s
PMI-SP = Scheduling PMI-ACP = Agile GPM = Green Project Management
P Project PMI-RMP = Risk Management PMI-CPMAI = Al
Management © 2024 Project Management Institute | PMI.ORG 29
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Transition of Project Management to Value Creation

Compliance Value Creation

SUSTAINABLE
PERFORMANCE

PRODUCT
PROSPERITY

p" Project
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FUTURE
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PMI and PPM - Future

PMI and PPM

1

|  Professional PPM Evolution:
: e - * Artificial Intelligence
1

1

|

and Portfolio

|
|
|
: Management * Organizational Changes
| (PPM) *  Sustainability
Y ____ | — —
------------- l — — .
. * PMIEvolution:
Project - Artificial Intelligence
- - MORE - Project Success

* Enterprise Agility
* Sustainability
--------------- ! —_ — * Giga Projects

* Otherareas of growth

1
1
1
. Management
| Institute (PMI)
1
1
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What is the importance of
Al in project management?

* Leaders are turning Al into a catalyst for
long-term value

* Al’s impact on organizational goals is of
strategy value

* Organizations can be Leaders, Followers,
or Laggards

* Integrated strategies outperform siloed
efforts

* Projects are the enablers to achieving
strategic goals

p" Project

v Management ;
z& Institute. Presented by Teresa A. Knudson

© 2024 Project Management Institute | PMI.ORG

33



Al is a Valuable Enabler

Four critical areas organizations must navigate to effectively integrate Al

B leaders M Followers W La

DATA READINESS

BOARD INVOLVEMENT

Not confident at all 70% Not at all involved B7%
LEADERSHIP PREPAREDNESS AI FOR SUSTAINABILITY PRIORITY LEVEL
Mostly prepared 14% Akgree 31% v
Somewhat prepared 29% Neither agree nor disagree A3%
Slightly prepared A7 Disagree 49%
Unprepared 50% Strongly disagree 22%
p" Project
© 2024 Project Management Institute | PMI.ORG 34
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Organizational Change

Reasons for Change

Strategic

ch ' i '
ange « Change is constant and is occurring more

People- rapidly than at any other time in history

Centric
Change

Remedial
Change

* The speed of change will accelerate even

Organizational faster with the adoption of Al
Change

Types of

vy * Enterprise agility is required in this rapidly
changing world

Technological
Change

p" Project
Management Visual by SklllS4US © 2024 Project Management Institute | PMI.ORG 35
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Sustainability Goals

Sustainability is a major objective of most governments and businesses.

SUSTAINABLE g™ & ALS
DEVELOPMENT \J % Sustainability is an imperative to

Fovery e AND WL BEG EoUEHTN FauALTY D SINTHTON many countries and industries

* Criticalto reduce environmental

/\/m oo [l 10 vowins W 1] wocomones” | 12 cosnenn impacts while sustaining growth
i | &% nﬂ& QO

* Increasing demand for sustainability

1 CLIMATE 1 4 LIFE 15 16 PEACE, JUSTICE PARTNERSHIPS . . .
o omeots - IR LY professionals in project management
&= -
Project
5.\‘ Management Presented by Teresa A. Knudson © 2024 Project Management Institute | PMI.ORG 36
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Projects that contribute to sustainability and social good are
more likely to be successful

Figure 6 - Projects that Align with Social Impact Have Higher Perceived Success Rates

Aiming higher when defining a project's intended benefits by connecting one or more to a broader societal benefit improves the chances for success.
45
‘||| .23 )

NPSS of projects identified with benefits that contribute to a social good versus those that do not

Net Project Success Score (% rating successful = % rating failure)
53 53 52 52

61

55 54
36 | I
Global
NPSS

51 50

46

0 49 48 47 47 46

Climate Sustainability of Reduced Affordability/ Responsible Preserved and Protected, Water or Gender Industry, Fostered Peaceful and Building a Fair Health and Reduced Reduced Improved ¢ Did Not
Change Communities Hunger availability Consumption  Protected the  Restored and Sanitation Equality Innovation and Economic Sustainable and Open Weil-being Inequality Poverty Education : Contributeto |
of Energy And Production Oceans, Seas Promoted Infrastructure Growth and Societies Universal . Social Benefit |
and Marine Sustainable Provided Jobs Rules-based ecccceeeeee A
Resources Use of and Equitable
Terrestrial Trading System
Ecosystems

l N0 4 QuaALITY
BELOW TR AND SANITATION uany FOONOMIC GROWTH FOR THE GOMS AND WILL-BENG INEQUALITES POVERTY EDUCATION

12 RESPONSIBLE ]4 L3 15 it CLEAN WATER GENDER A DECENT WORK AND ] PEACE, STICE PARTNERSHIPS GOOD WEALTH ]0 RERCED
CONSINPTION O LAsD
e - — . RS

< i N

v

"Maximizing Project Success," ProjectManagementlnstitute, 2024. pmi org/project-suiccess

p" Project
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https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/project_success_report_final-v3.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/project_success_report_final-v3.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/project_success_report_final-v3.pdf

Giga Projects

Definition

* Complex, transformative, and years-long g
initiatives often exceeding $1 Billion USD

" | I
aaoll
Qiddiya

* Common in the Middle East with significant
infrastructure initiatives

* Impacting key sectors including transportation, ..
energy and power, urban development, social
infrastructure, digital infrastructure, and the Red Sea

Global

environment

B> s
P Froe e G
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Project success research (2024, 2025) informed our

broader vision for the profession: M.O.R.E.

A project is
successful when

~

-

anage perceptions

N

wh project success beyond
project management success

4

N A&

elentlessly reassess project
parameters

/4

a8

Xpand perspective

N /4

39



Resources
Next Steps ‘



PMI Resources

Thought Leadership Research Publications
New Partnerships and Affiliations

Courses, Webinars, and Training

Gold Standard Certifications

Global Network thru Chapters and Membership

p A
p Project &

\w Management © 2024 Project Management Institute | PMI.ORG
N . Institute.



PMI Resources

PMP — Project Management Professional

Eighth Edition

PMBOK

o A Guide to the
u I Project Management
Body of Knowledge

Includes The Standard for Project Management

hd Project
+ Management
:«:& Institute.

p" Project

v Management
z&w Institute.

Major PMP update representing the most data-driven and
community informed update in the guide’s history

Expanded coverage of Al, PMO’s, and procurement

Emphasis on value delivery, adaptability, and
accountability

© 2024 Project Management Institute | PMI.ORG 42



Value > Effort + Expense

PMI Resources

) Delivered value that was worth
PMI Project Success Framework - MORE

the effort and expense

* |[n 2024, the largest PMI research study engaged over 10,000
project professionals across geographies and industries

PrOJeC't P° Theresults created a new definition focused on value

Success

creation in both execution and outcomes

Elevating the impact of the Project I+ Accomplishing a higher level of project success requires

Profession. Elevating the impact

on our world. doing M.O.R.E.

Manage perceptions

Own project success beyond project management success

pﬁi Project

~ Management
I\ . Institute.

Relentlessly reassess project parameters

P4 Project Expand perspective
Management Presented by Teresa A. Knudson
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PMI Resources S

PMI - Al Courses and Certification

p 1 Project

Management
E\\ Institute.

* Defines Al types, categories, goals, patterns, and

Al Essentials L e
for Project Professionals application utilization

* Al Training and Certification provide skills, tools, and
strategies for successful use of Al in PM

* Multiple Al courses available to at no charge members

Project
p.‘ Management Presented by Teresa A. Knudson © 2024 Project Management Institute | PMI.ORG 44
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Infinity Tool
Infinity Al Tool

* Delivers project-specific guidance grounded
in global standards and expert insights

* Powered by multiple leading generative Al
models

* Available online and through the PMI mobile
app that is available free to members

p" Project
\w Management © 2024 Project Management Institute | PMI.ORG 45
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PMI Resources

PMP-CP - Construction Professional

* Prepares construction project managers to lead, plan,
and manage large engineering and construction projects

* Developed by experienced construction management
professionals

* Provides multiple courses specifically designed to the
unique needs of construction professionals

PMI Construction Professional (PMI-CP™ p"‘
Exam Content Outline k\\

p" Project
Management © 2024 Project Management Institute | PMI.ORG 46
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PMI Resources
PMI Green Project Management Standard - GPM

THE GPM' P5"STANDARD L :
FOR SUSTAINABILITY * PMI partnership with Green Project Management (GPM) to

|VNe ZZ%ECT MANAGEMENT advance sustainability into projects

* GPM P5 Standard provides comprehensive guide for
sustainability in project management

* Multiple resources are available including publications,
blogs, and examples of successful sustainability initiatives

p" Project
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PMI Resources
PMOGA - PMO Global Alliance

B e

:/:‘:rj\ea(:tement * Validates and elevates experience project professionals
Ofﬁce%- in key PMO roles

A Practice Guide

* Provides a global professional network of PMO
professionals

* Develops advanced leadership capabilities and
strategic thinking skills essential for PMO roles

p" Project
\w Management © 2024 Project Management Institute | PMI.ORG 48
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PMI Resources
Enterprise Agility - New Manifesto

Released by PMI Agile Alliance in March 2026

Provides agility beyond teams and projects to the entire
organization

£, Focuses on howe leaders build and run the organization
MANIFESTQ® /4 = for enterprise-level agility

For Enterprise Agility. ~

Py Proec PM Agile
K& nstitute. A’.Allianoe

p | rojec

emen

p" Project
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PMI Resources
Global Events

Brings PMI events and expertise
to regions around the world

Provides expansive variety of
sessions, training, and
networking opportunities

Reinforces how much our
profession has in common with
people in other countries and
cultures

p" Project

v Management
I& Institute.

Upcoming Global Events

Connect with Project Professionals worldwide, expand your
knowledge, sharpen your skills, and build lasting relationships while
discovering how maximizing project success can elevate our world.

Explore a variety of events designed to inspire and elevate your
project success.

PMI® Global Summit Series PMI® Global Summit Series
Lisbon Seoul

PMI® Agile 2026

26-28 July 2026 | National Harbor, MD, USA

29-30 April 2026 10-11 June 2026

Register Now >

Register Now > Register Now »

Very close to MN and
PMI® Global Summit Series PMI® Global Summit 2026 WI thlS year
Cape Town October 21-24, 2026 | Detroit, MI, USA
14-15 September 2026 Details Coming Soon
© 2024 Project Management Institute | PMI.ORG 50



PMI Resources
PMI Global Professional Network — Chapters and Membership

* PMlis the world’s largest project
professional organization with over 300
chapters

* The PMI Community has over 770,000
members in a global network

® ASIA PACIFIC
CHINA

™ EUROPE

® SOUTH ASIA ~n

® LATIN AMERICA Ly

® MIDDLE EAST/NORTH AFRICA P\[\ZL

® NORTH AMERICA { X
SUB-SAHARAN AFRICA

* PMI membership provides access to a
wide array of professional publications,
courses, and certifications

p" Project
Management © 2024 Project Management Institute | PMI.ORG 51
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Thank you!!
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