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Skilled practitioners in all aspects of Project, 
Program & Portfolio Management are in 

demand around the world. 
 

A globally recognized certification shows employers that you 
have the knowledge, experience and education to effectively 
contribute to project team success. 

 

 

Presenter
Presentation Notes
PMI’s certification program has existed since 1984.It is highly respected by governments, organizations and practitioners.PMI’s global community and growing certification holders are evidence of PMI’s commitment to delivering a world-class certification program.



Today’s Agenda 

• The Value of Project, Program & Portfolio Management 
 

• Top 10 Benefits of PMI Certification 
 

• PMI’s Suite of Certifications 
 

• Focus on PMI’s Business Analysis Program 
 

• Continuing Certification Requirements (CCR) Program 
 

• Additional Resources from PMI 

3 



72% 

65% 64% 
62% 

56% 

40%

50%

60%

70%

2008 2010 2011 2012 2013

Source: PMI Pulse of the Profession™ 

% of Projects Meeting Original Goals  
and Business Intent 
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Presenter
Presentation Notes
Perhaps as a result of the undervaluing of project, program and portfolio management, project success rates are declining. One of the questions we asked in the study was what percentage of the projects completed in the past 12 months successfully met the original goals and business intent of the project?  Successful projects go beyond coming in on time and on budget  it’s about accomplishing what you set out to do.  So  when we talk about “success rates” in the Pulse of the Profession research we are talking specifically about the number of projects that successfully met their original goals and business intent.  This slide is showing that on average, 56% of projects successfully met their original goals and business intent in 2013.  As you can see this has been declining since 2008. 



Undervaluing Project Management Boils 
Down to Wasted Money 

% of Every 
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at Risk 
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on a project. 
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Source: PMI Pulse of the Profession™ 
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Project Outcomes: Certifications Matter! 
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Project Management:  
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Source: PMI Pulse of the Profession™ 



High Performers Low Performers 

Dollars at risk 

Dollars NOT at risk 

Dollars At Risk Per $1 Billion Spent  

$230 Million 
at risk 

$20 Million 
at risk 

High Performers Put Less Dollars at Risk 
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Source: PMI Pulse of the Profession™ 

Presenter
Presentation Notes
Organizations that complete 80% or more projects on time, on budget and within goals are considered High PerformersOrganizations that complete 60% or fewer projects on time, on budget and within goals are considered Low PerformersOrganizations with high performance in these three measures (projects coming in on time, on budget and meeting goals and business intent) risk only US$20 million per US$1 billion spent, while their less successful peers jeopardize US$230 million for the same US$1 billion spent. That 11 times divide could make the difference between an organization sustaining or discontinuing operations. 



TOP 10 BENEFITS OF  
PMI CERTIFICATION 
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Benefit #1: Globally Recognized 

Presenter
Presentation Notes
One of the most notable advantages of PMI certification is the global recognition.  PMI has provided certification for over 30 years and within that timeframe the attention that has been garnered has increased dramatically around the world.  From the United States to China to South Africa and just about everywhere in between – the PMI name is recognized and valued.When you obtain a PMI certification you join a community of peers in over 180 different countries, across 6 different continents.



1997 
31,333 Total Members. 6,119 Certification Holders 

Representing 96 Countries 

95% Membership 
93% PMPs 

0.75% Membership 
0.5% PMPs 

4% Membership 
3% PMPs 

0.25% Membership 
3.5% PMPs 
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Presenter
Presentation Notes
To demonstrate this global appeal and adoption let’s look at PMI back in 1997.At this point in time, 93% of PMPs were located in North America and the remaining 7% were spread across the rest of the world, mainly between Europe and Asia Pacific.



Fast Forward to 
Today 
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Presenter
Presentation Notes
Fast forward to today and you can see an entirely different story



2015* 
485,293 Total Members. 689,450 Certification Holders  

In Nearly Every Country in the World 

* (as of  end January 2015) 

61% Membership 
49% PMPs 

7% Membership 
5% PMPs 

15% Membership 
13% PMPs 

17% Membership 
33% PMPs 
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Presenter
Presentation Notes
Now in 2015, just 49% of PMPs are in North America and more than half, 52%, are outside of North America!  This clearly demonstrates that PMI is truly a global organization.The current landscape also illustrates the general adoption of PMI certifications.  Back in 1997, PMI had 6,119 certification holders.  Today there are 664,856 certification holders.  That’s more than 100x growth!  



Benefit #2: Transferable across countries  
and industries 
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Presenter
Presentation Notes
The second benefit of PMI certification is that PMI certifications are not based on any one specific methodology, so they’re flexible and adaptable. This means you can easily transfer them between industries, market segments and geographic locations as you progress in your career.  



Benefit #3: Increases Credibility 
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Presenter
Presentation Notes
Next we have increased credibility.PMI certifications recognize your project/program/portfolio management (PPPM) knowledge, skills and abilities.  In doing this it increases your credibility by providing an unbiased and reliable means to validate your domain knowledge and professional experience. This credibility has enabled PMI’s certification program to become highly respected by governments, organizations and practitioners worldwide.



Benefit #4: Increase in Average Salary 
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Presenter
Presentation Notes
Another key advantage of PMI certification is that it can lead to greater earnings.  Many certification holders experience salary increases because of their certification status.The PMI Project Management Salary Survey has also shown that certification positively impacts project manager salaries. 



Benefit #5: Preferred for Employment 
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Presenter
Presentation Notes
Many individuals have found that PMI certifications can lead to career opportunities and career advancement.  Our family of certifications identifies you as a practitioner who has demonstrated competency in PPPM processes or in knowledge and expertise in specialty areas of practice based on industry standards.  PMI certifications are trusted and valued by employers because they demonstrate a baseline knowledge and skill.PMI certifications can afford you a competitive advantage within the job market, because a PMI certification can differentiate you from others in your industry.



Benefit #6: Rigorous Development Process 
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Presenter
Presentation Notes
The sixth benefit of PMI certification is the rigorous development process behind every certification.  PMI continually conducts in-depth studies to ensure that our certifications accurately reflect the current skills, knowledge and best practices you need to succeed.  The specific role and practice area exemplified by each PMI certification are thoroughly researched and documented.  We consult with subject matter experts, practitioners, and organizations to understand where the industry is and where it is going.   We then validate and test everything to ensure the quality and accuracy of all certification content.       Because PMI maintains such rigorous practices to keep its certification program relevant and validated, you never have to worry about a PMI certification becoming obsolete.



Benefit #7: Developed by Practitioners for Practitioners 
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Johannesburg 

Shanghai 

 Lima 

Presenter
Presentation Notes
As just mentioned, PMI follows a rigorous development process for its certification and what is at the heart of that process is you the practitioner.  PMI works with up to 950 volunteers each year at certification development meetings, translation validation meetings, and item writing/review meetings and so much more. PMI’s certifications would not exist without the thousands of volunteer hours provided by subject matter experts throughout the world who ensure balanced representation in the structure and content of the certification exams.Based on surveys of our volunteers, their motivation to participate stems from wanting to contribute to the development of the certifications and to meet and network with other PMI certification holders. Volunteer feedback: “The item writing process provides PMI with up-to-date practitioner perspective supported by written documentation. This process keeps the certification exams current and relevant.”Volunteer feedback: “The item writing process is well-thought out and thorough. Its rigorous checkpoints and reviews ensure consistent quality across all the exams. The consistent manner in which PMI manages the item review process is of the highest professionalism, quality and integrity.”PMI certifications are developed by practitioners, for practitioners.



Benefit #8: Valid and Reliable Way to Assess Competence 

Education for 
Eligibility 

A minimum number of contact hours in education are 
required. 
 

Experience  A minimum number of hours that are aligned with 
specific project/program/portfolio management (PPPM) 
tasks are required. 
 

Examination  A scenario-based multiple choice examination format is 
used and provides a highly reliable way to assess 
PPPM competence. 
 

Ethics All candidates and certification holders must adhere to 
the PMI Code of Ethics and Professional Conduct. 
 

Education for 
Certification 
Maintenance 

PMI’s Continuing Certification Requirements (CCR). 
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PMI goes beyond testing to assess its certification candidates using  
the 5E’s of Project/Program/Portfolio Management Competence 

Presenter
Presentation Notes
The eighth benefit of PMI certification resides in its validity and reliability.PMI’s certification program is designed to ensure that all certification holders have demonstrated their competence through fair and valid measures.The 5 E’s illustrate this validity and reliability:Education and Eligibility thresholds are set for all PMI certificationsExperience hours are required to ensure that applicants truly function in these rolesEach certification has an examination of knowledge and scenario-based multiple-choice questions, which is a highly reliable way to assess competence of an individual.Ethics is an important aspect of working in this profession and all candidates are required to adhere to PMI’s Code of Ethics and ConductLastly, education for certification maintenance is required through the CCR program and helps to ensure all credential holders are staying up-to-date with best practices and improving their professional skillsPMI uses highly reputable testing organizations to obtain third-party validation of this program.Unlike interviews and essays, which are not reliable and can be influenced by many factors other than the test taker’s professional background, PMI’s program reflects a methodology used by most world-class licensing organizations.



Benefit #9: Accreditation 

• ISO 17024  
– Standard developed with the objective of achieving and 

promoting a globally accepted benchmark for 
organizations operating certification of persons (PMP) 

 

• ISO 9001:2008 
– Focused on the design, development, maintenance, 

evaluation, promotion and administration of a rigorous, 
examination-based certification program (all PMI 
certifications) 
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Presenter
Presentation Notes
Accreditation is another advantage of PMI certification and it validates that PMI is following industry best practices.The PMP certification is accredited by the American National Standards Institute (ANSI) against the International Organization for Standardization (ISO) 17024. The 17024 standard includes vigorous requirements for examination development and maintenance and for the quality management systems for continuing quality assurance. In addition, all PMI certifications are registered against the ISO 9001:2008 standard for quality management systems.  This accreditation provides a third-party affirmation of quality in the development, management and governance of the certifications. 



Benefit #10: Professional Growth 
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Maintain your certification by 

meeting Continuing Certification 
Requirements (CCR) 

  
Continually develop your skills 

 
 Stay current as the profession 

evolves 
 

Presenter
Presentation Notes
Finally, the last benefit of PMI certification is professional growth and development.  PMI certifications allow for greater recognition from employers, often leading to more opportunities for career advancement.Additionally as part of PMI’s certification program, certification holders must participate in the CCR program in order to maintain their active certification status.  Participating in CCR provides a mechanism for continued and ongoing learning and development.  



PMI’S SUITE OF 
CERTIFICATIONS 
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Presenter
Presentation Notes
Now let’s get into more detail on PMI’s suite of certifications.



CAPM 

PMI-PBA 

PMI-ACP PMI-RMP 

PMI-SP PMP 

PfMP PgMP 
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Presenter
Presentation Notes
At the heart of PMI’s mission is project, program, and portfolio management.  Therefore the “core” certifications, PMP, PgMP, and PfMP, are focused on these areas. PMI recognizes, though, that there are also other specialty areas within PPPM that greatly impact and contribute to the success of these core domains.  PMI offers certification in these specialty areas as well.Each of PMI’s 8 certifications represents a career level that is defined by hours of experience and levels of education.  Candidates may apply for a PMI certification at any level that matches their qualifications, as no one certification serves as a prerequisite for another.Certification is an important step in a practitioner’s career development, as it recognizes qualified and competent individuals in these practice areas and having more expertise in these areas can only help to lead to better success.



The PMP® certification recognizes competence of an individual to 
perform in the role of a project manager, specifically experience in 
leading and directing projects. 
 
 

Project Management Professional (PMP)® 
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*PMI Pulse of the Profession 

• Globally the most recognized certification in project management 

• Encouraged or required for employment as a project manager in 
many organizations 
– 42% of employers in 2010 according to the Standish Group 

• Accredited by ANSI against the ISO 17024 standard 

• Research has shown that organizations with  

     more PMP certified PM’s have better  

     project performance* 

 

PMP is not job 
security, it is 
career security! 

Presenter
Presentation Notes
Globally recognized and demanded, the PMP certification demonstrates to employers, clients and colleagues that a project manager possesses project management knowledge, experience and skills to bring projects to successful completion.As the demand for skilled project managers is at a critically urgent level, practitioners who hold the PMP are well positioned to provide the professional skills necessary to lead project teams and achieve successful results.Year after year, the PMP has garnered global recognition and commanded a higher salary for certified individuals over non-certified individuals.PMI Pulse of the Profession research has also shown that those organizations with more PMP certified individuals have produced better project performance based on measures such as meeting goals/intent, staying within budget and schedule, and project failure rate.  Introduced in 1984



The PgMP® certification recognizes demonstrated experience, skill and 
performance in the oversight of multiple, related projects that are aligned 
with organizational objectives. 

Program Management Professional (PgMP)® 
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• Demonstrates and validates advanced skill and competence  

      in the practice of program management 

• Program management maturity leads to more successful  

      strategic initiatives - 72% when  

      these practices are in place  

      compared to only 45% without  

      practices in place.* 
 
 

*PMI Pulse of the Profession 

I feel I’m given assignments 
where the customer needs to 
know a highly qualified person 
has been assigned. My PgMP 
has been pointed out more 
than once to customers by my 
employer. 

Presenter
Presentation Notes
PgMP holders oversee the success of a program – a way to group multiple, related projects to achieve benefits that may not be realized if the projects were managed in a stand-alone fashion.  Many organizations have found that maturity in program management leads to more successful strategic initiatives.  PgMPs have the skills and knowledge that organizations need to help advance their maturity in this domain. As employers demand program managers who can support the strategic objectives of the organization, PgMP certification holders will gain a distinct advantage in employment and promotional opportunities over their peers.As a many project managers advance their career and gain experience in managing multiple, related projects, it may lead them down the path of program management.Introduced in 2007   



The PfMP® certification recognizes the advanced experience and skill to 
help align portfolios with strategy.  
 
 

 
 

Portfolio Management Professional (PfMP)® 
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• 44% of strategic initiatives are reported unsuccessful*  

• It’s not about doing the work right – it’s about doing the right work! 

• Demonstrates a proven ability to   

     manage and align a portfolio of  

     projects, programs, or operations  

     to realize organizational strategy.  

• Helps advance portfolio management  

     maturity of organizations. 

*PMI Pulse of the Profession 

The PfMP credential will 
help develop the 
profession by providing 
visibility to the practices 
and ensuring certified 
professionals will have a 
set of skills necessary to 
deliver better results. 

Presenter
Presentation Notes
With 44% of strategic initiatives reported unsuccessful, it’s no wonder that organizations are looking for ways to realize their objectives.  Project portfolio management is emerging as a solution organizations are embracing to do just that because portfolio management helps:Align investments with strategyFacilitate prioritization Understand the impact of decisions and changesEnable organizational agilityProvide visibility into organizational activities to the decision making bodyAllow individuals downstream to see the big picture and recognize their contributionThe PfMP certification validates ones advanced knowledge and competency in managing a portfolio and executing on the portfolio management process.  With more and more organizations looking to advance their maturity in this area and increase the success of their strategic initiatives, PfMP certification holders will become a valued resource.Introduced in December 2013



The CAPM certification recognizes an understanding of the fundamental 
knowledge, processes and terminology, as defined in the PMBOK® Guide, 
that are needed for effective project management performance. 
 

Certified Associate in Project Management (CAPM)® 

• Demonstrates knowledge in the principles of project management 

• Allows the certificant to bring critical knowledge and learnings to any 
organization and any project 

• Holding the CAPM demonstrates a deep understanding of the 
PMBOK® Guide  
– PMI Pulse of the Profession™  
market research findings tell us  
that increasing standardization is  
the key to project success 
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Employers are usually 
impressed by a college graduate 
that has the ambition and ability 
to be certified by an organization 
like PMI. 

Presenter
Presentation Notes
The CAPM offers recognition to practitioners who are starting a career in project management, as well as project team members who wish to demonstrate their project management knowledge.  The CAPM is a knowledge based certification that focuses on the understanding of PMBOK Guide processes, terminology, and concepts.  CAPM is useful to project team members and others who are closely connected to the success of organizational projects.  It’s also a useful avenue to explore for those who want to enter into the project management industry because you can pursue by obtaining formal project management education, without having actual project experience.   Introduced in 2004



The PMI-ACP® certification validates a practitioner’s ability to 
understand and apply agile principles, practices, tools, and techniques 
on projects.  

PMI Agile Certified Practitioner (PMI-ACP) ® 

• Demand for agile has tripled amongst PMI stakeholders in the past 
three years, demonstrating the demand for these important skills 

• Covers multiple agile methodologies, not simply limiting a   

      practitioner to one agile approach 

• Provides the practitioner a  

     certification that is more credible  

     than existing entry-level, training or  

     exam-only based offerings 
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The PMI-ACP certificate 
has open doors to my 
clients. It gives my 
customers a level of 
comfort in my knowledge. 

Presenter
Presentation Notes
The PMI-ACP demonstrates a level of competency in agile practices, tools, and techniques while also requiring experience working on agile projects.  One of the distinct advantages of the PMI-ACP certification is that it covers multiple methodologies such as Scrum, Kanban and Lean.  This is not something found in other agile related certifications.Due to the growing adoption of agile within the industry, the PMI-ACP has experienced significant growth over the first three years of its existence and there no sign’s of it stopping!Introduced in 2011



• Project management practitioners rely heavily  

     on risk experts to analyze and identify the risk  

     triggers that significantly impact the outcome  

     of a project 

• PMI-RMPs have demonstrable competence  

      in the specialized area of assessing and  

      identifying project risks 

• Of organizations implementing risk management practices across the 
enterprise, 71% reported increased success rates on new projects.  

 

The PMI-RMP® certification recognizes demonstrated knowledge and 
competence in the specialized area of assessing and identifying project 
risks, mitigating threats and capitalizing on opportunities. 
 

PMI Risk Management Professional (PMI-RMP)® 
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Having the PMI-RMP 
allows to me to better fit 
into an ‘expert’ role 
through added credibility.  
This enables me to more 
successfully educate my 
clients on the importance 
of risk management. 

Presenter
Presentation Notes
As projects become more complex, global and virtual, the project management profession continues to grow and diversify.  This is the driving force behind the growing need for a specialist role and advanced expertise in project risk management.The PMI-RMP certification demonstrates specialized competency and experience in project risk management.  Research has shown that those organizations with more of a focus on risk management have seen increased project success rates with 71% reporting increased success rates on new projects.Introduced in 2008



• Scheduling is the foundation of all successful projects but almost half, 

49%, of projects not completed on time* 

• More to scheduling than use of tools  

     and applications.  The PMI-SP focuses  

     on the knowledge and theory behind  

     scheduling techniques. 

• PMI-SPs versed in all aspects of  

     scheduling from schedule strategy, planning  

     and development, to communications management. 

 

 

 

 

 

The PMI-SP® certification recognizes demonstrated knowledge and 
competency in advanced project scheduling techniques. 
 

PMI Scheduling Professional (PMI-SP)® 
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*PMI Pulse of the Profession 

I learned the "right" way of doing 
things in studying for and 
obtaining the PMI-SP. I also 
believe that having the PMI-SP 
helped me to get the job that I 
currently have as it proved that I 
have a willingness to learn and  
baseline knowledge to use and 
teach to others.  

Presenter
Presentation Notes
The PMI-SP certification acknowledges advanced expertise in developing and maintaining project schedules.  In a world where projects are growing increasingly complex and can run multiple years, span multiple regions, or even be a compilation of multiple projects, the project schedule becomes all that more important and valuable.  Though scheduling may be fundamental to projects, almost half – 49% - of projects are not completed on time.  Advanced skills in project scheduling can provide ways to better optimize resources and manage constraints.Introduced in 2008



FOCUS ON PMI’S BUSINESS 
ANALYSIS PROGRAM 
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Presenter
Presentation Notes
Now let’s get into more detail on PMI’s suite of certifications.



The PMI-PBASM certification spotlights your ability to work effectively 
with stakeholders to define their business requirements, shape the 
output of projects and drive successful business outcomes.  
 

PMI Professional in Business Analysis (PMI-PBA)SM 
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• Focuses on the specific role business analysis serves that most 
directly impacts project success 

• 47% of unsuccessful projects fail to 

      meet goals due to poor requirements* 

• The number of business analysis jobs  

      is predicted to increase 19% by 2022,  

      indicating a growing need for  

      skilled professionals** 

 

*PMI Pulse of the Profession 
** Us Bureau of Labor and Statistics 

I believe in PMI's mission 
to grow in this business 
analysis space. As a 
business analyst myself, I 
believe it will certainly help 
in my career to be 
recognized as a PMI-PBA. 

Presenter
Presentation Notes
Business analysis, with it’s emphasis on requirements, is essential to the success projects and programs.  In fact, PMI’s 2014 Pulse of the Profession® study reports that poor Requirements Management is a major cause of project failure, second only to changing organization priorities. That same Pulse study found that 37 percent of organizations report inaccurate requirements gathering as a primary reason for project failure.The PMI-PBA certification validates and demonstrates a practitioner’s knowledge and experience in working with stakeholders to define their business requirements—a critical skill needed to shape the output of projects and drive successful business outcomes. With the expected increase in demand for qualified business analysis practitioners, those who earn the PMI-PBA will be able to set themselves apart from the competition and demonstrate they have the skills to help ensure that the output of projects are truly meeting the intended business objectives.Introduced in May 2014



PMI-PBASM  Eligibility Requirements 
 
Requirement  Description  

Educational Level  
Bachelor's degree, global 

equivalent, or higher degree 

High school diploma, 
associate's degree, or global 

equivalent 

Business Analysis Experience 
3 years (4,500 hours) within 

past 8 years 
5 years (7,500 hours) within 

past 8 years 

General Project Experience 2,000 hours within the past 8 years (can be inclusive of the 
business analysis experience listed) 

Business Analysis Education 35 hours 

Examination  4-hour, 200-question, multiple-choice examination 

Maintenance  60 PDUs within 3 year cycle 
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Presenter
Presentation Notes
Exam Fee - US$405 (€340) member, US$555 (€465) non-member



Exam Content Outline 

Domain % Exam 

Needs Assessment 18% 

Planning 22% 

Analysis 35% 

Traceability/Monitoring 15% 

Evaluation 10% 

Presenter
Presentation Notes
The ultimate output of the research and work of the SMEs was the exam content outline, which is summarized here.  As you can see, these 5 domains and 28 supporting tasks of  the PMI-PBA certification cover the full business analysis spectrum. The certification is grounded in the business analysis work that occurs during a project/program.  However, the Needs Assessment and Evaluation domains contain tasks that do extend beyond the typical limits of a project.  For example, business case development, which is typically pre-project, appears as a task within the Needs Assessment domain.In order to construct the PMI-PBA exam, PMI enlisted the help of volunteer SMEs from around the globe, who contributed to the writing and review of each and every one of the questions for the exam.  



Comparison of PMI-PBA to Other Offerings 

  
PMI Professional in 
Business Analysis 

PMI-PBA 

IIBA Certified Business 
Analysis Professional 

IIBA CBAP 

IIBA Certification of 
Competency in Business 

Analysis 
IIBA CCBA 

Minimum 
experience 
required: 

4,500 BA hours (~3 yrs) of 
which 2,000 spent working 

on projects 

7,500 BA hours (~5 yrs); 900 
hours in 4 of 6 knowledge 

areas required 

3,750 (~2.5 yrs); 900 hours in 
2 of the 6 or 500 hours in 4 of 

the 6 knowledge areas 
required 

Training 
required: 35 hours 21 hours 21 hours 

Cost: US $405 member 
US $555 non-member 

US $450 member 
US $575 non-member 

US $450 member 
US $575 non-member 

Certification  
valid for: 3 years 3 years 3 years 

Certification 
maintained 

through: 

60 PDUs in business 
analysis 60 CDUs in business analysis 60 CDUs in business 

analysis 

Renewal fee: US $60 member 
US $150 non-member 

US $85 member 
US $120 non-member 

US $85 member 
US $120 non-member 

Presenter
Presentation Notes
One question we frequently hear is “How does the PMI-PBA compare to existing business analysis certifications?”  Here is a comparison of the PMI-PBA certification to IIBA’s two certifications on various dimensions.In terms of experience level, the PMI-PBA falls between the two IIBA certification and as we said is geared towards the mid-level practitioner.



PMI-PBA Feedback 

• 237: PMI-PBA recipients as of 31 January 2015 

• 83%: would recommend certification to a colleague 

• 80%: agree that the exam is a valid measure of the 

expertise needed to perform in a business analysis role 

 

 

I think it's fantastic that PMI is 
recognizing that Business 
Analysis requires specific skills 
and the understanding and 
application of proven 
techniques.  

 



PMI’s Business Analysis & Requirements 
Program 

Thought 
Leadership & 
Communities 

Pulse 
Research 

RM Resource 
Library 

PM.com 
Requirements 

Forum 

Certification 

PMI-PBA 

Standards 

Business 
Analysis 

Practice Guide 

Professional 
Development 

E-Learning 
Courses 

Seminars 
World 

Sessions 

PMI World 
Congress BA 

Track 

Presenter
Presentation Notes
As you’ve seen, PMI is looking to provide its stakeholders with the knowledge, tools, and networking it demands in order to help advance business analysis and requirements since it is such a critical factor in project and program success.  We encourage you to get involved and see how these resources can help you or your organization.  We’re always looking to enhance and grow this program so please continue to check with PMI for more information.   



Requirements Management Practice Area 

http://www.projectmanagement.com/Practices/Requirements-Management/  

Presenter
Presentation Notes
There is also a Requirements Practice Area on ProjectManagement.com.  Here you can find additional resources including more instructional and how to guides on requirements topics.  This can be found on ProjectManagement.com under Practices – Requirements Management

http://www.projectmanagement.com/Practices/Requirements-Management/
http://www.projectmanagement.com/Practices/Requirements-Management/
http://www.projectmanagement.com/Practices/Requirements-Management/
http://www.projectmanagement.com/Practices/Requirements-Management/


Business Analysis Practice Guide 

Business Analysis for Practitioners: A Practice Guide 
• Provides discipline specific information for business analysis by 

providing: 
– An in-depth perspective on business analysis practices 
– A practical application of BA practices on  
    projects and programs  
– A key competency of the project or  
    program team 

• A unique product within the market;  
     need validated by research 

 

Presenter
Presentation Notes
PMI’s first standard around the topic of business analysis is Business Analysis for Practitioners: A Practice Guide.This guide is a unique product in the market because it couples an in-depth perspective on Business Analysis with a “how-to” or practical approach for applying business analysis tasks and activities within the project and program context.  The guide is full of useful tools, techniques, and models that can be used for effective business analysis.  Additionally, throughout the guide there are “collaboration points” that will highlight areas of convergence between the business analysis and project management functions.  Whether you have years of business analysis experience or are just learning more about this critical competency, this guide will be a valuable resource.



CERTIFICATION MAINTENANCE: 
  

THE CONTINUING CERTIFICATION 
REQUIREMENTS (CCR) PROGRAM 
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CCR Requirements 

Certification 
Certification 

Cycle 
Number of PDUs Needed in  

3-Year Cycle 
CAPM 5 years No PDUs. Re-exam at end of cycle. 

 

PMP 3 years 60 PDUs 
 

PgMP 3 years 60 PDUs 
 

PfMP 3 years 60 PDUs* in portfolio management topics 
 

PMI-PBA 3 years 60 PDUs* in business analysis topics 
 

PMI-ACP 3 years 30 PDUs* in agile principles and practices 

PMI-RMP 3 years 30 PDUs* in project risk management topics 

PMI-SP 3 years 30 PDUs* in project scheduling topics 

*These hours can also count toward maintenance of the PMP or PgMP certification. 
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Presenter
Presentation Notes
The certification cycle (for all certifications except CAPM) lasts three years. During this time, you must attain no less than 60 professional development units (PDUs) for the PMP, PgMP, PfMP and PMI-PBA toward certification maintenance.For the PMI-ACP, PMI-RMP and PMI-SP certifications, 30 PDUs must be earned.Upon successful completion of a single cycle, a new, three-year cycle begins.



Additional Resources 
 www.PMI.org 

 
• Certification Handbooks 

 
• Certification Exam Content Outlines 

 
• Practice Standards 

 
• Reference Lists 

 
• Tips to help you prepare for the exam 

 
• eReads and Reference 

 
• Books and Multimedia 

 
• Find a course with a Registered Education Provider 

 

• customercare@pmi.org 
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……and finally,The PMI website offers many resources for those who want to learn more about PPPM topics or prepare for an exam.  Each certification has its own page on the website, including links to that certification’s handbook and Exam Content Outline (exam blueprint). If you are unable to find the information you’re looking for, please email customercare@pmi.org, and we would be happy to assist you.

http://www.pmi.org/
http://www.pmi.org/en/Certification/PMI-Risk-Management-Professional-PMI-RMP/PMI-RMP-Exam-Prep.aspx
mailto:rory.mccorkle@pmi.org


The Value of Certification 

• Recognition 

• Personal satisfaction 

• Career advancement 

• Professional growth 
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Presentation Notes
Thank you for your interest in PMI certifications!
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